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It is with great pleasure that we announce Bill Panas  

as our substantive College Principal. 

Bill has been a member of The Lakes South Morang College since 2009  

and his wealth of experience places him in the best position to effectively  

lead and drive the ongoing school improvement agenda at The Lakes.  

Bill has worked as a leader in large schools (Primary and Secondary) for over  

eighteen years and has successfully supported students, families and staff in developing the necessary 

academic, social, physical and emotional needs critical to success and achievement at school and post 

school. His empathetic and compassionate leadership style is highly regarded by all he works to serve. 

Billôs leadership style, as you will come to understand, is one that is genuine, warm and approachable. 

He is a visible, hardworking leader who looks to inspire others with persistent encouragement, 

communicates with great clarity and operates with the understanding that the wellbeing, achievement 

and engagement of all learners is central to a schoolôs purpose. Billôs ability to develop and co-construct 

a compelling narrative for practice improvement is his greatest asset. Billôs vision for the next stage of 

successful development at The Lakes South Morang College includes a clear focus on Excellence in 

Teaching and Learning. Student growth, agency, targeted learning and transition will form a key plank  

of his leadership agenda. Congratulations Bill! 
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In 2022, with the support of the leadership team, I introduced a clear 

narrative for change underpinned by open and transparent communication.  

This became evident to the our students and the college community through 

regular Principal Newsletters (written and video) to families, presentations 

at college assemblies and key events including information nights, 

transition meetings and special ceremonies like the Awards Night, in School 

Council organisation of meetings, Agendas and formal Principal Reports, 

through formal accountability reporting such as the Annual Report, School 

Performance Report and Census.  

Staff received weekly Principal in depth emails throughout the year 

covering all facets of school operations and the consultative committee was 

successfully used as the vehicle to address industrial matters and issues 

pertaining to employment. Feedback was always carefully prepared and 

researched, on time and accurate. The changes I implemented to 

Workforce Planning were extremely well received by staff who have 

appreciated and heavily endorse our commitment to achieve the best 

possible outcomes for student resourcing and programs.  

I believe I have made an immediate impact with the improvement agenda 

that introduced focusing on academic rigour, high expectation, school pride 

and a positive climate for change in our community.  
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�x�� That every student makes 12 months growth annually. That their 

development is tracked and that resources are made available to 

support their individual learning. Eg: TLI and MYLNS, extra ES 

support staff and identify students that can move from the medium 

NAPLAN bands to the high levels.  

�x�� Leadership opportunities and collaborations with formal training, SRC, 

Peer Support, feedback groups, community liaison and work 

experience , further studies through VET and Polytechnic, Local 

Council, Future careers forums, excursions and camps.  
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