
 
 
THE LAKES SOUTH MORANG COLLEGE  
DISTRIBUTION OF DOCUMENATATION POLICY 
  

Rationale: 
To ensure that The Lakes South Morang College community has access to the Strategic Plan, Annual 
Implementation Plan, School Annual Report and relevant Policies and Communication documentation to 
keep itself informed of the activities of the school. 
 
Methodology: 
The Strategic Plan 
The School Strategic Plan (SSP) sets out the School’s long-term goals for improving student outcomes and 
is informed after a comprehensive analysis of performance trends, current research perspectives and relevant 
Department of Education and Training (DET) policy directions. The Strategic Plan is prepared on a four 
yearly cycle and is developed after a whole-school review process. The review process includes input from 
the staff, student and parent community and provides feedback and evidence on the current school goals, 
targets and outcomes. In conjunction with DET representatives, Challenge Partners and School Council, the 
future Strategic Plan is created and presented to the school community. Four-year goals, targets and key 
improvement strategies are developed and provide the forward planning and direction of the school. The 
Strategic Plan is saved on the DET Strategic Planning Online Tool – SPOT and is then saved on the School 
website for community access.  
 
The Annual Implementation Plan  
The Annual Implementation Plan (AIP) is determined by the Strategic Plan and forms the specific direction 
for each year. The AIP outlines the 12-month targets that progress towards the four-year targets as outlined 
in the Strategic Plan. Actions that will be undertaken in order to implement key improvement strategies and 
significant projects are noted as well as how actions and activities are resourced, who is involved and the 
timelines for completion. Evidence and results are targeted that will be used to assess successful changes in 
knowledge, skills and mindset following the Plan’s implementation. The AIP is reviewed at both 6 months 
and 12 months and a self-evaluation against the Continua of Practice by various teams is conducted within 
the school and then presented at Education Sub Committee and School Council. The School submits the 
completed AIP on SPOT to the Senior Education Improvement Leader (SEIL) and it is then saved on the 
school website for community access.  
 
The Annual Report 
The Annual Report provides feedback to the community on student outcomes and learning progress, student 
wellbeing and engagement and the financial status of the school. The Annual Report is prepared each year in 
February using the DET template and is completed by the Leadership Team. The Annual Report is tabled at 
School Council for discussion and ratification and a copy of this report is placed on SPOT for review by the 
SEIL. The Annual Report is then uploaded to the School website, and information is placed in the 
Newsletter informing parents of the location.  The Annual Report is also emailed to families and hard copies 
are made available at the Office if parents are unable to access the document. 
 
School Policies 
School Policies are developed as directed by the DET and form the framework for the implementation of 
processes within the School. Policies are reviewed on a yearly, biannual or three-yearly cycle and a data 
base and timeline of policy review is monitored. Policies up for review are shared with staff for feedback 
and are then presented to the Education Sub Committee for review, feedback and updating or developing. 
Recommended changes are made and these are taken to School Council for ratification. Updated policies are 
saved on the School intranet and also the School Website to provide access for all community members.  
 
 
 



School Communication Documentation 
School Communication documents are regularly developed and updated as determined by the DET and 
School community needs. A range of documents are developed and presented to Education Sub Committee 
and are then ratified with School Council. Often these documents act as guidelines for the community, such 
as Child Safe directions, Anaphylaxis processes, Camping Procedures and requirements and Parent 
Concerns and Complaints processes. In each case as new documents or guidelines are ratified and endorsed, 
they are highlighted in the school newsletter and are placed on the School Website for immediate access to 
families. These documents are constantly reviewed and updated as part of the school policy timeline. 
 
 
The Lakes South Morang College Child Safety Statement: 
To thrive, children need a safe and supportive environment at school, at home and in the broader 
community; no exceptions. At The Lakes South Morang College, we believe meeting the physical and 
emotional needs of our students is paramount in laying the foundations for a fulfilling future. We pledge to 
provide an environment that has zero tolerance to child abuse and will strive to work in partnership with our 
parents and community members to keep our students safe every day, in every way. 
 
Evaluation 
 
This policy will be reviewed biannually.  
This policy has been endorsed by School Council on the 27/11/18. 
 


